Clearance Certification

Project Document
or
Project I Budget/ AWP for 2019

SHORT TITLE: Community Recovery and Rasilience Project {C2RP)
PROJECT Award ID 00113842 Project ID: G2RP-00112437
NUMBER:

{I) SUBMITTING PROGRAMME MANAGER:
| have checked, and hereby certify, the following:

1. Reasons and justification for this revision are clearly indicated on the cover page.
2. Al relevant parties are in agreement with the revision:
*  as ls indicated in the justification, or
=  as per signature{s) obtainad on the cover page, or
® a8 per wiilten agreemsnt as has been referenced in relevant signature block.
3. An anagfsés of the budget Increase/decrease (in case more then $10,000} has been made and
iz attached.
4. The cover page and budget are according to standard farmat.

Md. Masud Karim, Project Manager, C2ZRP Signature: W Date:

Ne &g

T
{} CLUSTER HEAD: Ms. Mabmuda Afroz, Portfolic Manager {a,l.) DGC, UNDP
I have reviewed and hereby recommend approval of this budget revision. .
’\/ ):
;’f\\ x"‘/; \

_Signature: K_,.}A‘ffk'\i Dz}ge: 0. 2. \""‘? ]

\

(M} BUSINESS DEVELOPMENT AND PARTNERSHIP:

Clearance from Desk Officer: Clearance from Assisfant Resident Representative
- . ) and Adviser, Business Development
1/ I have verified the attached submisslon Recommendatjon fpr approval

and canfirmn that this budget/revision is In
accordance with existing rules.

-~

091;- o'/ 9

Signature: Date:

/

‘ < d 7 : ., -
Approved by 17 (7? 15
Resident Rep}eéentﬁ e‘é.i /-

Note: Fleasa retun approved varslon of the ProjectfRevision Docurient to RRMC who relains orginal and forwards copy to Programme
Manager concamed for his/har file and submlssian fo national and, If applicable, UN agenclag,
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ClusterName  : | Democratic Governance Cluster
PrajectiD ] 00112437 Title: | Community Recovery and Resilience
A. Format and General Issues:
01 | Submitted AWP has been prepared in Standard Prescribed Format Yes | P | No
02 | Project Title, Atlas Award & Project IDs are correctly mentioned /quoted Yes No
03 | AWP Planning Workshop conducted Yes | [ 1] No
04 | Annual Review Meeting conducted Yes No
05 _| Minutes of the Appraisal/Review meeting attached Yes Neo | [X
06 | Annual HR and Procurement Plans developed and attached with the AWP Yes No
07 | Mulii year Resource/Budget Matrix attached with the AWP Yes No
08 | AWP approved by the Implementing Partner, if applicable Yes No
09 | AWP endorsed/agreed by the Project Board/Steering Committee, {f applicable Yes Neo
10 | Signature of the Project Manager/NPD available in the AWD Yes No
11 | Designation of signatory for FACE has been made Yes No
12 | Any Fquipment or large equipment components worth more than $1m Yes | [ ]| No
B. Resulis Relaied Issues:
01 | The AWP reflects overall priorities (National, UN and UNDP) Yes | B | No I:_
02 | Outputs and activities are aligned to the UNDAF, CPAP, CPD and project document | Yes No
03 | Aone page summary of intended/achievable results is attached Yes No
04 | M&E plan attached and adequately budgeted in the AWP Yes No
05 | Lessons learned have been Incorporated in the AWP, as per the last APR minutes Yes No
06 | Baseline, Target and Deliverables have been mentioned properly Yes No
07_| Articulation of results of the AWP has followed the SMART and REM guidelines Yes No | []
C. Resources Related Issues:
01 | Total propoged budget for the AWP does not exceed approved total project budget. | Yes No
02 | The AWP budget is within the scope of the funds availability /commitment, Yes No [{]
03 | CS Agreement available for the Proposed Non-Core Resources, Yes No i
04 | Appropriate provisions for GMS have been made at the Atlas Activity level, Yes No
05 | Atlas Codes {Dgnor, Account, Fund etc,) are consistently/praperiy used Yes No
06 | The summary page reflects the resources Yes No
07_| Provision of resources has been made for each of the planned activities /actions Yes No
08 | The Budget comply with the spirit of Results Based Budgeting {(RBB) Yes No
B. Remarks/Comments/Justification for Returning to Cluster:

Results Section Reviewed by Cleared by

~ a0 >
Programme Analyst/Assotiate Programme Specialist / Cluster Codrdinator |
;2 \ \ 20:P X3 1
\
]
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# Request 1D

1 BGD-0000058354

2 BGD-0000058355

3 BGD-0000050085
4 BGD-0000059086

5 BGD-0000059263

6 BGD-0000059264

7 BGD-0000059265

8 BGD-0000059266

9 BGD-0000059267

Bureau: ABAP | Business Unit: Bangladesh | Project ID: 00112437 | Year: 2019 | Report Date: February 18, 2019

Requester Name

Sha Alam

Sha Alamm

Habigul Islam
Habiqul Islam

Habiqul islam

Habiqul Islam

Habiquf Islam

Habiqul Islam

Habigul Islam

Title of
Procurement
Action

National
Consultant
{Community
Mobilizer)

National
Consultant
(Community Youth
Development)

Goods
SERVICE

National
Consulitant-
Mappaing of key
stakeholders and
existing
community
mechanism

National
Consultant-
Support to UPs for
devetoping a
module and
comnduct fraing to
enhance capacity
1o

National
Censultant-
Supgort to
Programme
Managemaent and
Implementation

National
Consulinat-
Gommunity
Puolicing Activation
National
Consultant-
Mediation Expert

Type of
Pracurement
Actien

Individual
Coniract

Individual
Contract

Civil Works

Services

Individual
Contract

Individual
Contract

Individual
Contract

Individual
Contract

Individual
Contract

Procurement

Category

Individual
Consultants -
National

Individual
Consuitants -
National

Rehabifitation of
Infrastructure

Consultancy
Services - Firms

Indivitiual
Gonsultants -
National

Individual
Consultants -
National

Individual
Consultants -
National

Individual
Consultants -
Nationat

Individual
Consuttants -
National

Estimated
Contract Value
{UsD)

4,000

3,500

25,000
30,888

4,000

5,000

8,000

7,008

6,000

Is

Amendment?

No

No

No

No

No

No

No

No

No

Planned
Target Contract
Amendment s‘g’a"!‘;sgfn Purchase  Start Date
Value (USD) Documents °OTder Bate (If Clvit
{if Goods) Works, IC,
or Services)
1] 14-Jan-19
0 14-Jan- 18
0 28-Feb-19
0 30-Mar-19
o 25-Feb-19
[+ 30-Mar-19
v} 25-Feb-19
(1) 30-Mar-19
0 25-Feb-19
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# RequestiD

10 BGD-0000059268

11 BGD-DOD0052269

12 BGD-0000059270

13 BGD-0000059271

14 BGD-00000509272

15 BGD-0000059273

16 BGD-0000059274

17 BGD-0000059275

Bureau: RBAP | Business Unit: Bangladesh | Project ID: 00112437 | Year: 2019 | Report Date: February 19, 2019

Reguester Name

Habigu! Islam

Habigul Istam

Habiqu! Isfam

Habigu! Islam

Habiqul Islam

Habigul Islam

Habiqul Islam

Habiqul Isiam

Title of
Procurernent
Actlon

National
Consultant-
Grievance
Management
expert

National
Consuitant-Radio
Programme
Expert

National
Consuitant-
Communication
and Reporting

Nationa!
Consultant-
Community and
youth mohilization

National
Cansultant-IEC
material
development

National
Consultant-Map
the existing case
backlags, identify
the drawbacks
and recommeng
for case ba

Nationa}
Consu'tant

National
Consultant-
Camreunication
and capacity
building

Type of
Procurement
Actian

Indvidual
Contragl

Individual
Contract

individual
Contract

Individual
Contract

Individual
Comlract

Individual
Contract

Individual
Contract

Individual
Conlract

Pracurement
Category

Individual
Gonsuftanis -
National

Individual
Consultanis -
National

Individual
Consultants
National

individua?
Consultants -
National

Individual
Consultants -
Nadional

Individual
Consultants -
National

Individual
Consultants -
National
Individuat
Consultants -
National

Estimated
Contract Value

Ush)

6,000

6,000

5,000

6,000

4,000

5,000

5,000

5,500

Amen:jmen!?
No
No
No
No
No

No

Ne

No

Amendment
Yalue (USD)

Submission
Daite for
Documents

Target
Purchase
Qrder Date
(If Goods)

Planned
Contract
Start Date
{if Civil
Works, iC,
or Services)

25-Fab-19

25-Feb-19

25-Feb-19

25-Feb-19

25-Feb-19

25-Feb-19

25-Feb-19

15-Mar-19
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Bureau: RBAP | Business Unit: Bangladesh | Project ID: 00112437 | Year: 2019 | Report Date: February 19, 2019

Planned
" Target Contract
Title of Type: of Estimated Submission
# Request ID Requester Name  Procurement Procuremennt Procurement Contract Value 5 Amendment Date for Purchase  Start Date
Action Action Category (USD) Amendment? Value {USD) Documents Order Date (if Siwll
(f Goods} Works, IC,
or Services)
18 BGD-DOO0059276 Habiqut Istam National Individual Individual 4,000 No 0 30-Jan-19
Consultant- Contract Consultants -
Community Nztional
Mobiiization and
Youth Dev
19 BGD-D000059277 Habigu! Islam National Individual Individual 6,000 No 0 t5-Mar-19
Consuftant-IC-Intl  Contract Consultants -
Consultant National
{Techinocal
Advisor/Spacialist)
20 BGD-0000059278 Habigul Isfam Ini. Consultant-IC- Individual Individual 110,000 No 0 25-Mar-19
Intl Consultant Contract Consulianis -
(Techinocal International
Advisor/Specialist)
21 BGD-(000059279 Habiqul Islam service Senvices Consultancy 30,000 No 0 01-May-19
Services - Firmns
22 BGD-0000059280 Habiqul Islarn Furniture Goods Fumiture and 15,000 No 0 18-Mar-19
Fixtures
TOTAL | 300,88 0 -
Grand Total (Estimated Contract Value+ Amendment Value) \ 300,888

Noke ',

Rest Amwurt Mme .
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Community Recovery and Resilience Project (C2RP)

Risk Analysis

Risk (category and type)

Probability /

Mitigation

= Low, M = Medium, H = Hj

Strategic -

Limited support and coordination from LGls for |L L
execution of the project activitiss.

Regarding the government engagement at the project
level UNDP -C2RP maintains its relationship with key
government agencies with strong parinerships based
on mutual trust.

Security

Security and safety issues in ahd around the  |M L
project target areas deferiorates, access at
implementing the activities s limited

UNDP-C2RP follow the adviges provided by the UN
security experts at UNDSS with regular consultation, As
C2RP is working on sogial cohesion and Rol. ; the
project is not attracting negative attention from
dangerous actors, and that UN staff are not at risk.

targeted by extramists.

Safety of project staff during monsaon and M L UNDP has clear standard operating procedures for

cyclone seasons. suspension of operations before and during extreme
events and trains its staff for safety in post-disaster
locations.

Security concerns that UN staff could be M L UNDP will follow advice provided by the UN security

experts at UNDSS and consult them regulany to put the
staff at safe side.

Political

national elections

Possible political uncertainty due to the post M L

Few proposed activities are designed to be respansive
ta shifting political conditions as per realities as required.

Financial

Fraud, corruption and misuse/misdirection of L L Strong financial systems and internal audits will be held

funds regularly and reinforced through monthly finangial
reporting.

Operational

Duplication of efforts at implementing the M L UNDP-C2RP maintains the AWP with it's efforts gt

project activities. avoiding the duplication and missed opportunity with the
program counterparts, Mare over through coordination
with 1I8CG meeling, same efforts duplication at the same
targeted population is avoidatle,

Strategic inferfaith or other relevant M L Project activities should be framed in such a wayas fo

stakeholders do not fee ownership in the not alienate or blame communities for violence, but to

project focus on holistic and integrated solutions to these

ISsues.




